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PROCEEDI NGS
CHAI RVAN RUSOVI CH:

Good norning. So thank you all very nuch
for attending. W really appreciate you bei ng
here today.

Chris, how you doi ng?

MR, STELLY:

G eat. Thank you. How are you?
CHAI RVAN RUSOVI CH:

Good. Good having you. So thank you
all. So why don't we go ahead and call the
neeting to order and we'll go ahead and ask
Mandy this tinme to go ahead, | see, and do the
roll call?

MS. MOORE:
Thank you, G eg.
Ms. Beth Branch?

(No response.)

MS. MOORE:

Brenda Stelly?
MS. STELLY:

Present.
MS. MOCRE:

Don Sanders?

(No response.)
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MS. MOORE:

Drew Heapy?

(No response.)
MS. MOORE:

Greg Rusovi ch?
CHAI RMAN RUSOVI CH:

Here. Present.
M5, MOORE:

Jay Hardman?

MR HARDNMAN:
Her e.
M5. MOORE:

Julia Cormer?

M5. CORM ER:
Her e.
M5, MOORE:

Kate MacArt hur?

(No response.)
MS. MOORE:

Kevin Mel ton?

(No response.)
MS. MOORE:

Mandi M tchel | ?

(No response.)
M5, MOORE:
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M chael Bopp?

(No response.)
MB. MOORE:

Nest or Navarro?

(No response.)

MS. MOCRE:

Ni chol as Col e?
MR COLE:

Her e.
MS. MOORE:

Pai ge Carter?
MR CARTER

Her e.
MS. MOCRE:

Paul Matt hews?
MR. QUEZAI RE:
Roy Quezaire sitting in for
Mat t hews. Good nor ni ng.
M5. MOORE:
Tom Spi ers?
(No response.)
M5. MOCRE:

M. WIly, | think, isn't com ng.

MR, HARDMAN:

You not going to get rid of

Paul

hi m t hat
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easy.
MS. CARTER

He did, he formerly resigned this week,
yeah. | told himhe should still conme even

t hough he's retired.
MR, HARDVAN:

It's hard to keep a bad man down.
CHAI RVAN RUSOVI CH

Yeah, that's right. Right.
MR, HARDVAN:

Going to mss him
CHAI RMAN RUSOVI CH

Ckay. Thank you for that roll call,
Mandy. And we'll get into this during the
neeting, we'll be bolstering up the Board in
the comng nonths. So Paige will talk about
that some and | think Chris wll as well. So
anyway, thank you all. And I know we had sone
urgent things happen over the | ast week or
two, so we had to postpone this neeting, and |

think that al so had, you know, sone peopl e had

sone conflicts. So we'll be back soon in full
st rengt h.
So anyway, | would |ike to get the

approval of the mnutes fromthe | ast Board
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neeting. Do we have a notion to approve those
m nut es?
MR, CARTER
Motion to approve.
CHAI RMAN RUSOVI CH:
Second?
MR, STELLY:
| second.
CHAI RVAN RUSOVI CH:
Second. Any discussion on those m nutes?
Al in favor of approving, say aye.
ALL:
Aye.
CHAI RMAN RUSOVI CH:
Any opposed?
kay. M nutes approved.
Mandy, thank you.

MS. MOORE:
Uh- huh.
CHAI RMAN RUSOVI CH:
"Il just keep ny -- just a few
I ntroductory remarks, Chairman remarks, | want

to give an update on a few things. Cbviously,
the Super Bowl, | think we're still glow ng

sone fromthe Super Bow success;
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particularly, not only fromthe perspective

t hat Loui siana was put, you know, in the
spotlight and knocked it out of the park, but
also | think that froman econom ¢ devel opnent
perspective, we really drove hone the
nmessagi ng that Susan and Pai ge and LED have
been driving and the Governor has been driving
particularly since the election. You know, it
was a good opportunity to really tell our
story, and I think we have told the story
really well.

And | had the opportunity to co-chair an
event on Saturday with the YPO, Young Presence
Organi zation, and before you all start making
j okes, there's also YPO Gold. When you're 50,
you go to YPO ol d.

M5. CARTER

Your gol den years?
CHAI RVAN RUSOVI CH:

Sure. | was saying silver. It really
should be Silver YPO | go to YPO Gold and
everyone's hair is silver and not gold in YPO
Gol d.  Anyway, so we had the event on that
Saturday that we did with a nunber of other

organi zati ons, the Consular Corp, GNO, Inc.,
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New Ol eans and Conpany, and several other
entities and it was a great event. And we had
about 500 business | eaders there, a |ot of
themwere fromother parts of the country
comng in to |look at howto invest, whether to
I nvest in Louisiana. There were a series of
all types of l|lunches that week.

| know, Paige, you were at it nonstop,
you know, just going fromindividual to
i ndi vi dual, conpany to conpany, and a |ot of
international entities as well comng in. So
we really had put in a great |ight, Louisiana.
So | think, Congratulations to everyone who
was so involved in that. And | think it was
one of those knock it out of the park nonents
for the State. So | think we can all take
great pride in that, and there's a | ot of
fol | owup goi ng on.

The LEDP, you know, | represent this
Board as an advi sory nenber to the LEDP Board,
and we had a neeting this past week, you know,
as we are finalizing the strategic plan for
the State of Louisiana and the master plan on
econom ¢ devel opnent. And one of the things

that | was really pleased in, and of course,
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was pushing for it and didn't need nuch of a
push, but was the focus on gl obal business and
gl obal inpact. You know, there -- it was
great because there was a slide with four
priorities or five priorities, and gl obal

I npact was front and center in there. So
that's just fantastic because it denonstrates
the Governor and his team and the consultants
that are doing the plan, and the Board, you
know, our Board really reviewed, really
recogni zes the inportance of that gl obal

I npact pi ece.

So as that starts taking shape, as that
plan is finalized, obviously, we'll be
presenting it here and that can be a nice
integration with us and give us further
monmentumin terns of support since the master
pl an woul d have called for a gl obal inpact
piece in that master plan.

The -- then just a couple of other
t hi ngs, the bolstering of the Board, as |
nment i oned before, Pai ge has been working
really hard with Chris, who we'll hear from
today, both in terns of sone |egislative. You

know, we're getting ready to cone into
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session, so we want to be prepared on the
LABI C side for what we can do to refine our
focus in that session and our m ssion, you
know, further refine our mssion. You have
sone ot her Boards now. W want to nmake sure
that everybody is a, you know, a collaborative
and al so that we each have our focus, but yet
we're still cross aligning.

So we're working hard on that. And at
the sane tine, we're in the process of
bol stering our Board. Previous
adm ni strations, you know, several vacancies
were |eft there in our Board. Paige and her
t eam have been doing a great job in terns of
anal yzi ng and we' ve been tal ki ng about
different individuals to be joining this Board
going forward. And we're really excited about
sonme of the nom nees we have and possible
candi dates, which will give us a nice
bol stering, a further bolstering of this Board
and really have us going full blast for the
com ng year and years.

The final thing | just wanted to conment
on is the international office side. Paige is

going to tal k about that too. And as the
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session -- as we cone out of session, we can
get a really good definition and focus on best
areas around the world to really put our
resources and efforts around and where those
resources are comng fromand how to best put
in those resources. Because we recogni ze we
have to, when we nmke trips abroad,
particularly, we have the |ocal followp, and
so we have sone individuals on the ground that
all really representing just Louisiana, not
representing as we've had in the past, a whole
slate of different states, and then there's
really no loyalty. So | think this has been
one of the priorities of Paige and the
Secretary when they cane in, they just wanted
to make sure that we did it diligently and
met hodi cal |y and had representatives that were
representing Louisiana and really believed in
Loui siana and therefore could market Loui siana
better and help us | and the deals.

So anyway, with that, I wll -- it's all
| had -- before | nove on, is there any
questions or classifications anybody's got in
t hose remar ks?

Al right. Thank you all. Al right.
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Then, we will turn it over then to Pai ge,
Pai ge Carter.
MS. CARTER

Thank you, Chairman. Real quick, before
| get started, |'ve got a couple of team
menbers from LED i nclusive also of the Wrld
Trade Center and Harrison, if y'all would
qui ckly i ntroduce yourselves so that the room
knows that you're with the Departnent. Sade,
"Il go ahead and start with you.
M. JOLLA:

| "' m Sade Jolla, Adm nistrator at LEDBD.
MR, BOUDREAUX:

| " m Tayl or Boudreaux, Director of
Busi ness Devel opnent at LED.
MR. CRABTREE:

Harrison Crabtree, Director of the Wrld
Trade Center in New Ol eans.
MS. CARTER

| consider Harrison a part of our team
CHAI RVAN RUSOVI CH:

Yeah.
MS. CARTER:

| f you haven't picked up on that fromthe

| ast several neetings, he is a quasi-LED
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enpl oyee.
Jason?
MR. LANCLCS:

Ch, hey. Good norning. Jason Lancl os,
Econom ¢ Devel opnent .
MR, STELLY:

Chris Stelly, I"'mw th Econom c
Devel opnent .
MS. DEPI NO;

Abigail DePino, I'mthe D rector and
(1 naudi bl e).
M5. MOCRE:

Mandy Moore, Director of Operations for
Busi ness Devel opnent .
M5. CARTER

So, today, we have two board neetings
going on at the sane tine. W have Comerce
and I ndustry Board and then also this one
going on. So you will continue to see at
t hese neetings a heavier alignnent and
integration with the overall business
devel opnent team at LED, along with ot her
groups within the Departnent, like Chris
Stelly representing Legislative Affairs, at

the appropriate tine to tal k about topics that
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we feel are inportant in those particul ar
neet i ngs.

So nmy hope is that you will continue to
see nore and nore fromthe Departnent show up
to these so that you can devel op the rapport.
| mean Nicholas and | were tal ki ng about a
couple of projects in that area. |Imagine if
the project manager happened to be here, he's
actually at the C& Board neeting, but that is
my hope is that that alignnment and integration
continues to materialize so that we're
maxi m zing every mnute we have together.

One nore thing before | get into ny
departnental report that | wll share, we wll
have these neetings even when the board
menbers that we currently have decide that
they can't cone for whatever reason. | feel
that it's unbelievably inportant to renmain
consistent and that it's inportant that as
we' re maki ng changes and we're consi deri ng
perspectives that we have the opportunity for
di al ogue, even if it's a reduced nunber of us.

And so Chairman Rusovich and | have
probably tal ked three or four tinmes about,

hey, it's ny fault we had to nove the neeting
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because | got forced to go on a trip to very
cold Detroit |last week, but | felt it

I nportant that, even though sone nenbers
weren't going to be able to join us, we have
t hi s di al ogue because we are up agai nst

sessi on.

We have been getting feedback from sone
of you about statutory changes and we're going
to talk about those today. And, essentially,
this is the last tinme for us to convene as a
group before those changes becone part of a
Bill. And so it's inportant to ne that even
t hough we have a reduced nunber, we're still
hol ding the neeting. Those that are
Interested in going back to reviewthe
m nutes, which | hope board nenbers are doing
so, wll have the capability to do so and that
It is stated in public record will be
di scussed today.

So we'll also be |Iooking at those board
seats that we have, and we'll go in to nore
detail there, but we've got stated neetings
pl anned. We'Ill tal k about those again at the
end of the neeting as well, but we wll

continue to have these neetings at the
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schedul ed tinmes, even if we have a reduced
nunber of us that are able to attend. | think
it is inportant that we are consistent and
it's also statutorily required of us to be
neeting consistently every quarter.

So I'mgoing to over five key updat es.
And Greg actually stole a couple of those that
| planned to update the group on today froma
departnental standpoint. But first and
forenost, | want to take a second to
acknow edge our team and the Departnent and
really the entire state for a remarkable w n.
This year, we actually, for 2024, we received
the Business Facilities magazi ne Deal of the
Year Award. |It's the first time the State of
Loui si ana has ever secured this type of
recognition for Meta's $10 billion facility in
Ri chl and Parish. That is a huge all of
Loui siana win. That is fromremnarkable
partnership at DOTD, renmarkabl e partnership at
DENR, and even Entergy Louisiana bringing the
| eague to the State.

And so it's a really great display of
this integration that we're really at the --

that we're anchored on and being able to see a
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win like that, transformation like that is
what happens when we all put Louisiana first,
and we all play the role that we can to
acconpl i shing a common goal. So really want
to take a second to acknow edge that. That
was early Decenber that we announced t hat
project, $10 billion in Richland Parish. It
Is the | argest capital investnment that we have
ever had in the State of Louisiana and 500
jobs. It's remarkable. It's sonething we
shoul d all cel ebrate.
ALL:

Appl ause.
MS. CARTER:

Yeah. Item 2 that | had, Strategic Plan
Updates. Right now, we are targeting
conpletion of md-March. W're really
excited. W're looking at a refinenent in
those target sectors. As all of you know, we
haven't done an updated strategic plan in over
16 years. It's tine and it's really exciting.
|"'mgrateful for the partnership with DOID and
Comm ssioner Cormer. She's actually com ng
al ongsi de our team and doing nultiple deep

dives with the consultant on the subsectors,
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which I'lIl get intoinalittle bit, but it's
really robust data, especially around the

I nternational trade commerce and overall
opportunity.

And so being able to see a |ot of that
cone to life and see the data and see the
quantifiable opportunities in markets of Asia
and Japan and that alignnment that we're seeing
there in Europe, in particular Gernmany, and
then also Australia. Harrison and | got to
really peel behind and | ook behind the curtain
in the | ast week and so did the Chairmn at
sone of the data that MKinsey has cone to and
this is the last step that's the necessity for
us to iron out what is the international
strategy for the State of Loui siana.

But the good thing is, our hypothesis
that we've had fromdata internally are
proving to be aligned, which is exciting. And
so we're hopeful that we'll be able to, cone
March, really have a solid plan for what are
in market offices and what are we going after.

Harrison or Greg, do either of you want
to add anyt hi ng about sone of the

i nternational data that we saw over the | ast
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week?
MR. CRABTREE:

Yeah, the one that is really interesting
Is Australia, just with a lot of FD com ng
out of there, especially in the energy and
aerospace is interesting.
MS. CARTER

Yeah.
MR. CRABTREE:

And | think | sent this to Jason the
ot her day, but they were in Washi ngton D.C.
this week. Their super funds have planned to
invest up to a trillion U S. dollars into the
U S. market by 2032. So a lot of interesting
kind of, you know, as we plan our trade
m ssion over there, | always get questioned,
why is Louisiana going over to Australia.
Wll, let me tell you why, so | think that's
anong those nergi ng markets.
MS. CARTER:

Yeah. And we'll talk, I'lIl ask Harrison
and Jason to tal k about the strategy of an

upcomng trip to Australia. But really the

strategic plan, | can't overstate ny eagerness
and excitenent there. And in particular, I'm
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going to go into point nunber 3 for
Departnental updates, that is vol une of
activity related to business devel opnent.
Looki ng at the strategic plan being the driver
for where, when, how, and why our teamis
dedicating it's tine. And when | say team
it's all of Louisiana from our regional, our

| ocal, our ports, our utilities, what are we
going after in partnership with one anot her
and why and seeing the volune of projects that
we wor k becone nore and nore refined in those
very targeted sectors, and really taking
assets to life and being able to say, we're
going to agree that Port Priority funds, for
exanple, are going to go on this project.
Here's why, because here's the five-year goal
and anbition that we have collectively as a
team there.

So that leads nme into point nunber 3 with
volune of projects. So we do a weekly update
for the Governor, you know, really what is our
busi ness devel opnent operation | ooking at and
exploring and what's the work that we are
doing. Right now, we have a renmarkable 176

active, what we classify internally as AB
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projects. It's a lot of activity. It is a
ton of opportunity and it requires everybody

t hr oughout our team Louisiana to be in

| ockstep with another to pursue those highly
vi abl e opportunities for our citizens to cone
tolife. W want to get that final investnent
deci si on.

It's inportant that many of us are on the
sane team working toward that common goal
together. O that 176 projects, that
represents nore than 30,000 new direct jobs
and over a $104 billion in potential capital
I nvest nent .

So, Jay, you've been doing this a |long
time with us. Have you ever heard of that
type of vol une?

MR, HARDVAN:

No. | was telling Paige the other day if
you get sonmeone at LED when the phone rings,
pick it up and go, hello, LED, we're busy,
call back | ater.

M5. CORM ER:

On every level.

MS. CARTER:

Yeah, on every |evel.
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MR, CRABTREE:
| f you want Jay, you can go to our
voi cemai | .
MS. CARTER:
Yeah, the voice to Jay.
MR, HARDVAN:
Just the |law of averages, you're going to

get sone of those.

MS. CARTER
W are. And it's -- Taylor is one of our
directors on our teamand | cannot -- | cannot

enphasi ze the pride that | have as we have
built out. Y all have heard, at one point, we
had 16 vacanci es in business devel opnent. And
so when you have two conpeting nessages of
we' ve never been working harder. And then
froma |l ocal and regional say, we've never had
| ess activity from LED, how can both be equal
and both be true at the sane tine, that's how
And so when you | ook at, how do you build
a team and how do you really equip individuals
that, we're fortunate wth Taylor comng from
an expertise within the Departnent in snall
busi ness and entrepreneurship and joi ni ng

busi ness devel opnent. But as we built that
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out, how are we nmaki ng sure that individuals
are equi pped to respond, who across this room
to call and pull in on projects. W are
grateful for the partnership that we have in
many of you that have answered the phone when
proj ect managers have called with a question.

| think Julia, at this point, is
basically a nenber of business devel opnent at
LED. | was telling the Secretary and the
Governor yesterday, there is very little
dayl i ght between the two of us. And I can't
overstate the grateful ness there because it is
a necessity to bring these things to life in
the way that we owe our citizens to do so.

So nmy fourth update, and you stole a
little bit of ny thunder, is the Super Bow .
So how many of you were able to participate in
any of the events wth the Super Bow ?

Tayl or, yeah. Harrison, yeah. The Governor
made a point very early on when | had joi ned
the teamthat this was going to be Louisiana's
Super Bowl ; not just New Ol eans, this was
going to be Louisiana's Super Bow and what we
were going to do is we were going to highlight

the opportunity.
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W were going to highlight the
conparative and conpetitive advantages and
t hat was an unbelievabl e success. Fromthe
vi deos that played on the wall that Julia was
up until probably m dnight with nme one ni ght
editing, to the nessagi ng that happened on the
stage every single day, to the attendees that
we had in the tent and in the Louisiana Now
pavilion, it was remarkable. And the feedback
that we have gotten is just -- |'Il just say
this, I'mhoping that cone 2031, we're doing
it again. And we're going to do it better,
but we are continuing to maintain that
monmentum and that all of us are represented in
a Loui si ana Super Bowl yet agai n.

We had the opportunity to host many
di fferent conpanies. W had about 25
di fferent executives that we had cone in from
all over the world. Technol ogy conpanies |ike
Anduril, which is one of the |eading, fastest
growi ng federal contractors right now both in
air, space, and sea, Google, Nvidia, and then
a handful of energy |leaders |ike Baker Hughes,
TerraPower, (indiscernible), Exxon, those are

just a few
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And so what that represented was really a
robust opportunity for us to highlight supply
chai n opportunities, but then also touch just
about every sector you can inagi ne and be able
to do so in a way that said, this is the
excitenment that the Governor and this
adm ni stration has around doi ng busi ness here
and also doing it in a way that the world
could see that we neant it. And so |I'm
excited to see every single conpany that we
had had di rect next steps.

So this is -- Jason and | will be at
CERAWeek here soon and a handful of the energy
conpani es. W have Next Step neetings, both
energy and technology really. W have Next
Step neetings there at CERAWek. And so
really seeing it wasn't, you know, an open
invitation. It was a very targeted invitation
with direct next steps that will hopefully
matriculate into that final investnent
deci sion into Loui si ana.

Jason, do you want to add anyt hi ng about
the different conpanies we had wth us?

MR, LANCLOS:

Sure. So just, obviously, on the energy
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side, there are sone specific targets rel ated
to advance nuclear and also wth sone
speci alty manufacturing, but what we're
finding, and | think it's clear as day, there
were a couple of fol ks throughout the world
t hat make sone very, very conplicated products
that are only nade in certain keys areas that
are not being done in the U S OQoviously,
shi ps and sem conductors are one of them But
when it conmes to nuclear, there are parts of
that process, this is |like an eight-year |ead
time, of very, very high | evel manufacturing
that occurs in just a couple of key areas.

So we're working with sone of those
conpani es on certain aspects of that.
Qovi ously, we've got existing expertise on the
technical side. But trying to bring in the
production side is a huge target for us
because we see what | would call an
unprecedented grow h opportunity in the United
States, and we want the Qulf, our ports, and
our systemthat we have set up here to be a
key player of when we start to build this out.
That's ny two cents on that.
MS. CARTER:
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So ny sixth and | ast departnental update
before we get into specifics about
international is upconm ng events and
engagenents that actually does transition into
International activities. So CERAWek, we
wll be at -- it wll be the first tine
Loui siana has a really bold presence together.
We have a handful of different constituents
cone together for one Louisiana presence.

| f you or anybody you know are planning
to be there, this is the S& CERAWek that is
the largest oil and gas energy conference
arguably in North Anerica. And we are
coordi nating a handful of different neetings.
Both Secretary Bourgeois and Secretary G ay
will be traveling with the team W' ve got
representatives fromall over this State
joining us. So if you or anybody you know is
com ng, please let us know W wll have a
Loui si ana reception that's offsite. So even
if you're not joining in for the actual
CERAWek -- | want to thank the Port of South
Loui si ana actually has cone in as a sponsor to
support the activity. And if anybody is

j oi ning, please |let us know.
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We al so have an upcoming trip to
Australia. W have Sel ect USA conming up in DC
And then we will have a robust del egation
going to the Paris Air Show this sumer as
well. So | nmention all of those to, A let us
know if you're interested in joining; B, |let
us know i f you have any questions. And we'l]l
continue -- we'll have another neeting before
just about all of these, SelectUSA and Paris
in particular that we'll be able to report out
on activity and planned activity and
engagenent s.

Jason, Harrison, do either of you want to
add anyt hi ng about those key events and
engagenents? And Greg as wel|?

MR. CRABTREE:

Yeah. So Australia, as | nentioned, you
know, we see a |ot of interest fromthat
mar ket now. So we're taking a small group
over really focusing on future energy hydrogen
batteries, critical mnerals, things |like
that. W' ve hired a consultant to schedul e
meetings for us. W've gotten a | ot of
I nterest from conpani es and gover nnent

officials over there, so we'll have about five
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days of neetings fromnine to five. So,

Jason, get ready.

MR. LANCLGCS:
Yeabh.
MS. CARTER:

Harri son has no nercy. Wen you go on a
trip with Harrison, just trust that it wll be
hi ghly producti ve.

MR. CRABTREE:

You get an hour break between the | ast

neeti ng and di nner.
MR, STELLY:

That's the way to do it.
MS. CARTER:

Uh- huh, that's the way to do it, yeah
hi gh productivity. Deliverables |left and
right.

MR, HARDVAN:

Harrison, out of Australia, the funds for
i nvestnent, is that -- where is that
originating fron? |Is it enployee retirenent
systen? \Where does that pool --

MR. CRABTREE:
So we're looking into that because we

j ust made that announcenent Mbnday eveni ng.
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Qur consultant is specifically |ooking into
that, but | believe it's just a bunch of
i nvestnent funds that are pooling their noney
t oget her.
MR. HARDMVAN:

In Australia?
MR. CRABTREE:

Correct. So right now --
MR, HARDVAN:

| was just curious.
MR. CRABTREE:

So 400 mlIlion that they're investing in
the United States and then --
MR, HARDVAN:

Ckay.
MR. CRABTREE:

|"mnot sure what, if that's public
pensi ons or private.
MR, HARDVAN:

Yeah, that's okay. | just was interested
I f you happened to know.
MR. CRABTREE:

So we're going to try to neet with a few
of those investnent funds --
MR, HARDVAN:
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Sure. Absolutely.
MR. CRABTREE:

-- just to find out what those
opportunities are.
MB. CARTER

Jason, any recent trips that you want to
report out on since the |[ast Novenber neeting
until now?

MR, LANCLOS:

Sure. So Japan was a very, what | would
call, intense trip as well and that's mainly
focusing on the specialty manufacturing side
of things. Pipingis, |I'msure, folks, | nean
we know as better than anyone, that our
I ndustrial facilities are growng. They're
facing sonme of the nost significant chall enges
with transportation. W obviously have a huge
push to basically do these expansions.

We're still doing sone specific things on
carbon capture that require sonme very, very
hi gh-end chrom um pi ping that's not sonething
that's very common in terns of manufacturing.
And the lead tines are sonewhere in the
nei ghbor hood of a year to a year and a half

for sonme of these specialty materials that are
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very, very expensive. So working wth our
exi sting suppliers, we have a coupl e of
conpani es that are |ocal that are | ooking at
t he vendi ng, the threading and then obviously
bringing in sonme of the bigger manufacturers
on the back end to try to either increase
operations here or potentially bring sone of
t hat manufacturing process nore to the U S
Again, there are certain key things that
are not made here that we're trying to really
push to say, Louisiana can be this, what |
woul d call, the manufacturing epicenters
because of our port systemand all of the
ot her pieces that we have on the
infrastructure side. So very conplicated
hi gh-end specialty projects and trying to
match those with a supply side is basically
what this is.
CHAI RVAN RUSOVI CH:

| do want to junp in there for a nonent

because - -
MR, LANCLGCES:
Yes.

CHAI RVAN RUSOVI CH:

-- you know, this has been part of our
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strategy with LABIC for sonetinme now, which is
to enphasi ze the val ue-added nmanuf acturing

piece to the global supply chain here in

Loui si ana.
MR. LANCLGCES:
Yes.

CHAI RMAN RUSOVI CH:

So you nmentioned threadi ng and pi pi ng and
manuf acturing and bringing it here. [|If we
could -- you know, the nore we're able to
focus on doing that value add here at our
ports and here in our manufacturing
facilities, the nore we're able to then
mai ntai n the product here and actually touch
and enpl oy people and do the work before it

moves forward rather than just have it

comng --

MS. CARTER:
Yes.

MR, LANCLOS:
Yes.

CHAI RMAN RUSOVI CH:
And it's great to cone through the ports,
but we would | ove to be able to receive it and

t hen do additional work.
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MR,  HARDVAN:

Absol utel y.
CHAI RVAN RUSOVI CH:

So | think that adding -- Paige, | would
think in our prioritization of projects, when
we can add val ue, because that would -- if I'm
kind of | ooking at a prioritization of
projects and all of a sudden | saw sonethi ng
that said, oh, in addition, we can also do --
add value at a manufacturing to the m x,
that's a big deal.

MS. CARTER

Yes.

CHAI RMAN RUSOVI CH:

So | just wanted to highlight that point.
MR LANCLGCS:

And, Geg, just, I'lIl give you an
exanple. So one of the gentleman here that is
part of ADIPEC this year is Tommy Rinehart, a
gentl eman out of Lafayette, they nake --

Brenda, correct ne it I'mwong, specialty in

tongs --

MB. STELLY:
Tongs.

MR. LANCLCS:
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-- that are used in the oil field.
MS. STELLY:

St ar Power .
MR, LANCLOS:

These things are nmassive, a couple of
tables | ong that, you know, that control the

pi ping on the rigs, right, so fascinating,

very specialized material. Tomy was supposed

tojoin nme on that trip because he wanted to
under st and, you know, how do we bend it, how
do we thread it.
MS. CARTER

Yeah.
CHAI RMAN RUSOVI CH:

Yep.
MR, LANCLOS:

So just getting |ocal conpanies to make
sure that, nunber one, the integration is
there, that if we do bring sone type of
speci alty manufacturing, that all these folks
we currently have set up can play a key role
inintegrating into that part of that
manuf act uri ng process.

CHAI RMAN RUSOVI CH:

Yeah.
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MR, LANCLGCS:

And | think we're starting -- you' ve |ed
with something that | think is you're going to
hear probably nore and nore from | know ne
and others fromLED, it's just our connection
and our GDP connection to exports. Wen we
start looking at the inpact of materials, 70
percent of our petrochem cals and all these
different products that we're maki ng, our GDP
Is directly tied to this in the nei ghborhood
of Iike a 40, 45 percent of that. And so
trying to understand that these trends that
we're | ooking at from export have a direct
I npact on how we're trying to do things
| ocal |y.

CHAI RVAN RUSOVI CH

You know, that's exactly how Houston in
the '80s and '90s and early 2000s, that's how
Houst on had the incredi ble growth because they
took at that time back in the '80s, a |ot of
the oil and gas conpani es noved from Loui si ana
over to Texas. W let it happen. And then
what happened is all those suppliers went with
them The pipe coating, the threading,

everything went with them
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MS. CARTER:

Yeah.

CHAI RVAN RUSOVI CH:

And that exact chain that you just went
t hrough, then Houston has been dom nati ng.
MR, LANCLOS:

Ri ght .

CHAI RMAN RUSOVI CH

| f Loui siana could step back into that
picture and start being in the oil and gas,
fuel supply chain for the global markets,

I nport and exports ideal.
MR, LANCLOS:

Coul d not agree nore. And Harrison has
experienced this and Pai ge has heard ne say
this multiple times, ny biggest frustration
sonetinmes is going into a neeting, we were on
a trade del egation not | ong ago and the Port
of Houston or soneone else is comng in and
they've either been in there right before us
or they're comng in right behind us and

basically marketing that they can do nore and

better.
MS. CARTER:
Yeah.
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MR, LANCLGCS:

And so the point is that at sonme point
we' ve got to understand where our role is, but
we need to keep track of our tine and --

MB. CARTER

Yeah.

CHAI RMAN RUSOVI CH:
Ri ght.

MR, LANCLOS:

So that is where we're | aser focused on

trying to --

MS. CARTER
Per f ect.

MR LANCLGCS:

-- (i naudi bl e) supply chain.
M5. CARTER

One of the things that your comments
sparked for ne and, Greg, especially what you
wer e sayi ng about prioritizing projects, one
of the things that we are focusing on, and
Chris wll go into this as one of the
| egislative priorities around a site
devel opnent fund. And so one thing we've
really been tal king about internally is how

can we better align and integrate with our
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public assets |like our ports, so that when we
are prioritizing a project's location and what
we're going after, we're doing so in a way
where we can really bring as many resources to
bear and be able to creatively put solutions

t oget her.

So Julia has been a great partner at,
okay, well, if we're going to prioritize this
or this, where can it go and how can we do it,
and how can we nake sure that we're pulling in
multiple different sources for that solution
so that we're putting our best foot forward
and doing it in a way that is val ue-add
manufacturing at the right place, at the right
| ocation, and then also being able to
creatively look at the financing fromall the
di fferent resources conplinenting one anot her.

And then | would add, | nentioned the
Parish Air Show. One of the things, and we'll
tal k about this wth LABIC board nenbers and
the seats that we have open, if you know of
any conpany that could benefit going wth us,
we want themw th us. So that's sonething
that, traditionally, we have not done, but

wi |l becone an integration point for us in
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every trip that we're going on. It's

I nportant that our |ocal conpanies are

al ongsi de us, both for themto be able to
export and sell their materials across the

gl obe, but also so that they're al ongside us
recruiting what conpany is comng in next for
that co-location.

And that's sonething that we have been
very thoughtful with our nom nations and what
type of benefit and voice that different
conpani es or different individuals could have
sitting around this table when we're pl anni ng
atrip. Qur next trip to Japan, who's goi ng
with us and how nmany feedstock neetings can we
go have to go get a co-location next door?

How many conpani es, Brenda, can we go to
that you can say, here are the products that
we can bring to you to integrate into your
busi ness? So if you do know of anybody that
woul d be interested in the Paris Air Show,
pl ease | et us know as qui ckly as possi bl e.

Any questions before | go fromthe
departnental update into the international
updat e?

Brenda, | felt |ike you were about to say
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sonet hi ng.
MB. STELLY:
We actual ly have a huge distribution

network in Japan. That's a huge market for

us.

MS. CARTER:
Yeah.

MS. STELLY:

And all of our products are in al nost
every car manufactured in Japan, just a FYIl.
MS. CARTER:

G eat. Excellent.

MR, LANCLOS:

Brenda, | knew this because of the tine
we spent together.
MS. STELLY:

| mean which no one knows what we do, you

know.

M5. CARTER
Yeah.

M5. STELLY:

But we make an oil treatnent that goes
into every car in Japan.
MS. CARTER:

Yeah.
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MS. STELLY:

| just kind of wanted to nention that.
MS. CARTER

Yeah. Well, and that's one thing that we
have been tal king about with the international
strategy is, what does an annual trip to Asia
|l ook like in a very targeted way? Know ng
that we have robust alignnent and opportunity
specifically in Japan, but also in Korea and
Tai wan has actually been a nore -- a |arger
pl ayer for us than Korea in the |last 20 years,
but those three in particular, what do focused
annual strategies look |ike in those nmarkets?
So be on the | ookout for that over the next
coupl e of nonths once that strategic plan
W aps up.

Any ot her coments fromthe departnental
ki nd of 60, 000-f oot view?

Al right. Wll, then | wll just keep
on going. |I'mgoing to try to get through ny
parts quickly so we can get to Chris and Julia
wWith so nore fun topics. So the LABIC Board,
| shared this in our |ast neeting, a |large
nunber of our board nenbers were not

reappointed in the last admnistration. So we
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have approximately 10 to 12 different nenbers
that their service termhas actually expired.

Ri ght now, we actually only have six
nmenbers that continue through 2028, and then
we were able to get three new nenbers, nyself
i ncluded, Julia, N cholas appointed that wll
continue really for the foreseeable future.
Qurs don't have limts on them So that |eads
us to a really unique situation where the nost
i nportant thing is that our board nenbers are
able to continue to serve based on statute
until they are repl aced.

So we have a full board, but we have a
full board that is entering into a rotating
door of service terns. And so where a
position that nmay have expired in 2022, but is
still serving without that reappointnent,
you're now mssing two or three years of a
five year termor so. So Chris and | have
been in the weeds on this with Boards and
Comm ssi ons.

W also had Wly GlIfoil, who has retired
fromthe Lake Providence Port Conm ssion that
was a board nenber, so now that's anot her

vacant seat. And we are hoping in the next --
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we submtted everything. W had 33 really

out standi ng nom nati ons across the State for
the Board, and we're hoping that in
partnership with Boards and Conmm ssions, we'll
be able to get the Board really revitalized
here soon, and then al so get sone

reappoi ntnents confirnmed as well.

That also leads ne to the conversation
around statutory revisions and | ooking at the
O fice of International Comrerce and al so the
LABI C Board. One of the things that we're
really focusing on is what are the right
revisions, where we're not creating
redundances with the Ports and WAt er ways
| nvest nent Conm ssion and the Board of
| nternational Commerce? Wat are the scopes
and the m ssions of the two boards worKking
really sinmultaneously and al ong with one
another in the right ways?

Sone of the edits that we have been
wor ki ng through with Chris and Greg around the
statute, and thank you to those that have
provi ded feedback. |If you haven't, we're kind
of in the |ast week to provide that feedback,

but really being able to renbove the term
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projects, there's a lot of reference in our
statute around funding, and that is really for
the I nvestnment Conm ssion now. So | ooking at
those different funding opportunities for
ports and those projects, that is not the role
of LABIC today, and so renoving sone of that.

And then we're al so | ooking --

CHAI RMAN RUSOVI CH

And, Paige, if | can junp in real quick
on that point. Really, even though it was in
statute originally, the statute was sonewhat
broad in terns of the way it described that.
MS. CARTER:

Yeah.

CHAI RMAN RUSOVI CH:

So we, and Jay has been there since the
begi nning, | think Brenda has too, and naybe
sone others at the table, but we never did go
t hrough any type of effort where we had the
project prioritization up on the Board, and we
said, let's pick that one, let's pick that one
because of it. So it was a process that we,
that LABIC never did engage in. And, frankly,
the Board conposition was probably not the

right conposition for that role anyway.
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So this is really exciting that Chris and
Pai ge are working on sort of refining our
mssion to what we really are, which is the
gl obal outreach and foreign direct investnent
wi th gl obal overseeing, global trade.

MR, HARDVAN:

Geg, | think strategic plan and self
gui dance and what should be the priorities.
CHAI RVAN RUSOVI CH:

That's right.

MS. CARTER:

Yeah.

CHAI RVAN RUSOVI CH:

No, | agree with that conpletely. And
even our strategic plan that was done for this
Board | ast year, | think that also
conplinented the fact and indicated that we're
really not doing the project prioritization,
nor shoul d we.

MS. CARTER:

Yeah.

CHAI RVAN RUSOVI CH:

So it's great to have Julia and DOID and
the Ports and Comm ssions focus nore on that

so that we can be nbre about what | think the
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true intent when Conrad set up this
| egi sl ati on and Ji m Tucker set up this
| egislation was to really have it to be a
gl obal armin the State of Loui siana.
M5. CARTER

Yeah. And that's, with the Board's
nom nees, we're really |l ooking at what is the
right conposition of nmultiple different
I ndustries represented fromacross the entire
State? So when we see we say we're going to
Japan and we're going to have an Asi an
strategy, that we have nultiple perspectives
to also say, we're going wwth you and here's
what we want to pursue when we go. And that's
really what we're trying to pivot toward.

|f we're going to Germany why i s BASF not
with us, one of the |argest Gernmany conpanies
inthe US ? Wy are we not goi ng al ongsi de
sone of our heaviest econom c players and
drivers so that we can | ook at their
f eedst ocks? And who are the businesses in
whi ch they're partnering wwth that we can | ook
at co-location opportunities?

So that's where we're really trying to

pi vot froma strategy standpoint is how can we
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start having conversations that are very
targeted around the international comrerce and
trade di scussion and | eave the investnents and
| eave really the infrastructure to the Ports
and Wat erways | nvest nent Conm ssion?

And al so, a lot of the Ports have
expressed, okay, now I'mhaving to attend two
board or comm ssion neetings in one week.
Let's elimnate those redundances where we
can. And so we're hoping to revise the Board
seats to about 15 or 17 so that we can honor
the two scopes as they're outlined and focus
on, you know, really building a product --
where are the utilities in this conversation?
Where -- you know, try to consider that. So
i f y'all have any additional thoughts, please
| et us know as qui ckly as possible, which
| eads ne to passing it over to Chris for the

| egi sl ati ve update.

MR, STELLY:
That was it in a nutshell. | thank you,
Pai ge. Thank you, M. Chairman. | appreciate

the opportunity this norning. Just to share
wth you alittle bit of what we've been going

t hrough the past 12 nonths, | think, since

Veritext Louisiana- CRLA/goDEPO cs-Louisiana@veritext.com
A Veritext Company www.veritext.com



© 00 N o o b~ W N P

N DN N NN P R R P R B R R R
g h W N P O © 0 N O O » W N P O

52

we' ve had regul ar session | ast year, a special
session in Novenber that has really inpacted
the way we do business, and nore inportantly,
positioning our State to continue to win and
win big. So everything that we're | ooking at
this year as far as the revanp of the Board of
| nternati onal Commerce and | ndustry are just
those inmpactful things that nmake things nore
streanl i ne.

Li ke, we went in |ast year, worked with
Senator Mzell to create, for exanple, we
created the Loui siana Econom ¢ Devel opnment
Part nershi p that you heard about earlier to
guide us and to help us formul ate that
strategic plan, which places everything we're
going to do this year froma governnent
approach to streamining this particul ar
entity as well to make it nore functional.
Last year, we were able to just do sone
i nportant tweaks to how LED is structured.
We' Il continue that this year in another LED
revanp of which this Board will be part of
2. 0.

W were able to work with Senator MMath

and Representative Wight on elimnating the
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O fice of Port Devel opnent that was in LED,
right. It was an unfunded nmandate for four or
five years. And so streanmlining it is a key
piece. |'d be remsed not to nention all of
the great things that happened during the
speci al session in Novenber that w |

position, again, position Louisiana to w n.
Getting rid of the corporate franchise tax,
whi ch was punitive to conpanies international
and donestic. W have got a | ower corporate
incone tax rate. W' ve |owered the personal

i ncone tax rate. And |'ve also, for the good
of this group, we've got a big election comng
up on March 29th where a big piece of that
packet will be up for a vote in the
constitutional anmendnent nunber four.

There is five other Bills that go into
effect should that constitutional anmendnent,
or should I say when that constitutional
anendnent passes. | nean the biggest piece of
that is making teacher pay raises pernanent,
right. That $4,000 stipend will be
permanent -- or $2,000 stipend wll be
per manent .

A key piece of that is the inventory tax
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com ng out of the constitution into State | aw
and giving parishes the option, it is an
option to opt out. And those parishes that do
end up opting out of the inventory tax is
going to be a huge attractive piece to
I nternational conpanies in nmy opinion. |
think it's inportant that we all get out and
vote regardless. This is a key piece of tax
reform

And | think there are nore good things in
that constitutional anendnent that will help
further the m ssion of econom c devel opnent,
i ncluding taking a lot of things that were
baked into the constitution and putting it
into statute so that the Legislature has a | ot
more flexibility. Al that to be said is
everything that we did | ast session, |ast
special session is building toward what the
two key conponents of our package this year
will be. Paige nentioned themearlier or
mentioned one earlier.

The site devel opnent infrastructure
I nprovenent piece, again, determ ning, working
wWith the Legislature to make sure they

understand the inportance of Louisiana's
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ability to invest in site devel opnent. That
I's what probably a hundred percent of site
devel opers has said we need.
Back up a little bit, did you know t hat
Loui siana has only invested $8 mllion in site
devel opnent over the past five years?
Probably longer. Eight mllion dollars with
one mllion going to each region of this
State. W're looking at a hefty nunber so
that we can do sone things that our
nei ghboring states and other states are doing.
And t hen anot her piece, of course part of
the special session was to revanp the entire
Tax Code of the State of Louisiana, which
I ncluded getting rid of a lot of the tools in
our tool box. | think three of our incentive
prograns survived the special session, which
we were good with, we were on board for the
pl an; because holistically, in recognizing the
transformati onal nature of tax reform and what
it has done for the State already and the
I npact that it has had has been key to our
ability to | ooking at our incentives and
creating incentives that are nuch nore

responsi bl e, nmuch nore flexible, can attract
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the conpanies that are operating in the
econom ¢ devel opnent space today through a
hi gh wage i npact, you know, a hi gh wage
program incentive programso that this
programthat we're devel oping and we are on
the cusp of being able to roll out the
details. So bear with us, we're still doing
some m nor tweaks.

This programis based on not the nunber
of jobs, not the Cap X, but how much a conpany
cones in and pays above the parish average.

So what we're looking at is a way to pull up
the wages in this State overall and not only
provi de job opportunities for Louisiana
residents, but provide good paying, higher
than the parish average jobs and, of course,
all the other LED revanp 2.0. W' ve got sone
ot her things that we've got to do and a couple
of other tweaks that need to be nade on a
coupl e of other prograns, but those are really
the three biggest pieces of what we're going
to do.

Al so, part of that package will be to do
sonme good things in funding innovative --

I nnovation initiatives as well. So you'll see
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a |lot of those things cone fromour office.
MS. CARTER

Ri ght now, we're planning for the LABIC
and O fice of International Comrerce updates
to be wapped up into the LED 2.0 Revanp Bill
specifically. And so there's sone uni que
things that our statute requires. For
exanple, we are responsible for doing a report
to the Legislature that is outside of LED s
report, and the two need to be i ntegrated.
And so we need to have one report.
| nt ernati onal Commerce should be part of the
O fice of Business Devel opnent and part of
LED s report. And so there's just sone little
things like that that we just need better
alignment that we're updating. And that's
part of that overall strategy of bringing
t hese updates as part of really that LED 2.0
Revanmp Bill.
CHAI RVAN RUSOVI CH:

Chris, have you found anything in any of
t he recommended changes that were submtted to
you, did you find any of those problematic in
terns of |egislative process?
MR, STELLY:
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Nothing to report on just yet, Geg, but
we are kind of looking at that. |[|'ve engaged
with our legal team Stephanie Lagrange is
going to be drafting it for us, but nothing
that pops up just yet. So we're still
drafting everything and we'll let you guys
know, you know, for sure if we see any of
t hose things.

CHAI RVAN RUSOVI CH:

Ckay.

MR, STELLY:

And, again, it's taking a common sense
approach |like, for exanple, we went in and |
don't want to say reorgani zed, but | ooked at
the nmenbers of LEDC and tried to align the
appoi ntees with the current business structure
to make sure that we had good input fromthe
busi ness community on that board that really
coul d be stronger partners for LED overall.
So we're looking at all of that. And that's,
again, that's just sonmething we're starting
the drafting piece on and so we'll definitely
| et you know should we have an issue with it.
CHAI RMAN RUSOVI CH:

| do want to el aborate a bit on, | think,
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sonme of us were tal king about alignnents
before the neeting, you know, and how
inportant it was to cross alignnent and
synergizes. And |I've noticed over the decade
really, Jay, maybe you have too, that there
was a previous tendency to have LABIC and the
O fice of International Comrerce sort of out
on its own doing it and then reporting back to
everybody, but having our own sort of entity,
our own identity, which we still naintain.
But | think that the change in this
Adm ni stration, which | think is very wel cone,
iIs that it's sort of this whole of governnent
approach and it integrates the international
m ndset and the international effort with
everything that's being done in LED.
MS. CARTER

Yeah.
CHAI RVAN RUSOVI CH:

So instead of having LED and sonet hi ng
off here to the side, hey, that's sone gl obal
entity over there, it's sort of has taken the
gl obal entity, kept its integrity, kept its
focus, kept its strength and prom se, but is

sort of the internal spokesman now. And then

Veritext Louisiana- CRLA/goDEPO cs-Louisiana@veritext.com
A Veritext Company www.veritext.com



© 00 N o o b~ W N P

N DN N NN P R R P R B R R R
g h W N P O © 0 N O O » W N P O

60

It gives us the opportunity to educate
everyone that's doi ng busi ness devel opnent for
the State, because everybody that's doing

busi ness devel opnent is sort of in these
neetings or a part of it and then they know
who the go-to guys are to get nore

I nformati on.

So it's an interesting, | just want to
point out that change, and I think it's a
positive change, but it is a rather profound
one, | think, that's taken place as well. So
| think in your comrent where LED w Il be
maki ng one presentation to the Legislature
whi ch woul d entail International Conmerce, |
think that makes a | ot of sense because it is
LED and it does then would help to prioritize
it within LED.

MR STELLY:
Yeabh.
MS. CARTER:

Yeah. Any comments, questions, anything
that comes to mnd over the next really next
coupl e of days --

MR, STELLY:

Yeah.
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MS. CARTER:

-- on revisions to the statute? Because
we've got this Bill going and we need any
final recommendations at this tine.

Al right. Conm ssioner?

M5. CORM ER

Thank you. Well, first, let ne just say
t hank you for including nme, M. Chairman and
Pai ge. The coll aboration between the Ofice
of Multinodal and LED just continues to
strengthen. | don't know why it's never been,
but we're not going to ask why, we're just
going to nove forward and try to nove at the

speed of light like all of us seemto be

doi ng.

CHAI RMAN RUSOVI CH
Yeah.

M5, CORM ER

So, again, thanks for including nme in
this. | think it's very inportant. Update on
Loui si ana Ports and Wat erways | nvest nent
Commi ssion first, so we have net several tines
since the inception of the Conm ssion. Last
regul ar session is when it was created. And

as you all know, the directive fromthe Bill
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was to create a strategic plan for Louisiana
Ports, which believe it or not, as far as | am
I nforned, we have never had one, never had one
specific strategic plan for ports, which is
crazy because what is Louisiana other than
ports, right. | nmean it's the foundation of
what we are.

So port priority is really what we've had
through the Ofice of Multinodal for years.
It was created in 1989. It served us well.
And Jay and Roy, just to be very clear, it's

not goi ng away.

MR. HARDMAN:
Ckay.
M5. CORM ER:

So that directive fromthe Bill that
created the Comm ssion for that strategic plan
really is geared nore towards the deepwater
ports, how to fund them and how to be snart
about the growh of those deepwater ports.

And a little tidbit about investnent as well
fromthe State and then kind of piggybacking
on what you said, Chris. Since 1989 when port
priority was created, the State has invested

under $1 billion since 1989 in port
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devel opnent infrastructure, since 1989. And
in ports, we talk in the billions annually.

So, clearly, that is not enough and Texas w ||
continue to kick our butts if we don't step up
our gane.

So that's really the goal. As ny office
nanme i ndicates, the Cin OMC is Comerce and
we really should nake that a focus on our
ports. So even though we're inside of DOID
we're really the only office that has funding.
We've got funding for ports, we've got funding
for airports, and we've got funding for rail.
So we hope for an additional programto cone
out of this Commssion. That's the ultimate
goal, sonething on a large scale for those
| arge scal e investnents, sonething that the
ports already have projects in their pipeline
that they need | arge scale investnent for.

The stage that the Commi ssion is in now
Is prioritizing projects that the ports have
submtted. And | just want to say thank you
to the ports again for being tinely in all of
your subm ssions giving us basically your
whol e portfolio and being very transparent

about it. So we have several working groups.

Veritext Louisiana- CRLA/goDEPO cs-Louisiana@veritext.com
A Veritext Company www.veritext.com



© 00 N o o b~ W N P

N DN N NN P R R P R B R R R
g h W N P O © 0 N O O » W N P O

64

And when | say several, | nean a lot. |
just -- and it keeps growing. And those
wor ki ng groups, | can say are going to be

sonewhat of a jury of peers to score those
projects, prioritize those projects, and focus
on those deepwater projects.

So I'Il tell you the lIist of the working
groups just so you can kind of wap your brain
about what the work is. W've got a deep
draft working group coastal and inland,
fundi ng for deepwater, which speaks to that
statutory revision, | think you guys are
trying to renove. So we hope to have sone
sort of plan or proposal that cones out of
this working group for funding this. Q1 and
gas, rural and agriculture, international
trade, of course, which would be project
priority list that would conme out of that as
wel |, which would replace sone of the things
that you guys are already tasked with that you
probably shoul dn't be, and then navigation and
safety. And the criteria for scoring
basi cally around readi ness and the econonic
i npact which is alittle different than what

port priority is now.
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Port priority can get a high score based
on flat revenue alone. So a port can build a
solo parking ot and get a little revenue off
of it and it's going to score out of the
charts, which it should if we're tal king about
projects in that box. But, hopefully, this
new programw || |look at things on a nuch
| arger scal e.

So comunity investnent, | think that's
anot her elenent that we lack in port priority,
so we've got to |look at that as well and
val ue- added services, just |ike the Chairnan
said. Wat is this going to do for all the
pi eces and parts that Loui siana has been
m ssing? Because we know we have the best
wor kforce in the world, right, so let's
capitalize on our people and the pieces that
we can take care of here in Louisiana rather
t han shi pping them of f.

So those are sone of the pieces of
criteria that those groups are going to judge
and score the projects based on. So we're
hopi ng that potentially in April, which is our
next Loui siana Ports and Wat erways | nvest nent

Comm ssion neeting, we wll have sonething
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substantial in the way of a priority list for
that Commi ssion to actually vote on, approve,
and nove forward with. There's going to be
nore refinenment to that list. It's going to
be very raw. W're going to need LED to go

t hrough sone of these and | ook at it through
your | ens, of course.

There will be a consultant at sone point
that's going to have to be engaged to really
formalize and, | guess, professionalize
what ever this plan is going to | ook |ike.
It's still very new And in ny opinion, it's
very infant, but |I think we've nade a | ot of
progress in a year. And it has a lot to do
with the coll aboration here and just all of
the partners being ready to be on board.

So, again, just happy to be
col l aborating. The collaboration not only
bet ween ny office and DOTD and LED, but DOTD
as a whole is just nore engaged than ever. |
know it's a big bear to tackle. | don't envy
Secretary Donahue, but | think we're naking a
| ot of progress.

W nade a change to ny office as well

that m ght be notable to you guys. |[|'ve been
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col | aborating with LODA and LOOP nore than
ever, and they're actually inside of the

O fice of Multinodal now per the org chart.

So things that just didn't nake sense before,
LODA and LOOP O fshore Permtting and
Pipelines were in Planning at DOTD;, it didn't
make a whole |lot of sense. So we've got them
engaged with us now and they're part of our
just regular every day to day conversati ons.

So any questions, |I'mhere for it.

MS. CARTER:

You can see why the desire to renove the
projects and funding pieces that falls under
the Ofice of International Comrerce statute
IS better suited under the Ports and Waterways
Comm ssion, the focus, the expertise.

MR, HARDVAN:

It never was a good fit.

MS. CARTER:
What was t hat ?
MR. HARDMAN:

| was telling Geg, it never was a good
fit wth us.
M5. CARTER

It wasn't, and so it allows us --
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MR, HARDVAN:

At least it was a start.
M5, CORM ER

Absol utely. But we can't ask why it was
the way it was, like | said, and we can't
blanme. But if we find a smarter way, let's do
it.
MR, HARDVAN:

Evol uti onary process.
MS. CARTER

It's evolution, yeah. So it's not
working, let's pivot, and that's exactly --
M5. CORM ER

Yeah.
MB. CARTER

And the nomentum that we've been able to
have on the Ports and Waterways | nvest nent

Comm ssi on has been renar kabl e.

MS. CORM ER:
Yeabh.
MS. CARTER:

At LED, we have a nenber of our Business
Devel opnment and Business Intelligence team
integrated into all of the working groups.

M5, CORM ER:

Veritext Louisiana- CRLA/goDEPO cs-Louisiana@veritext.com
A Veritext Company www.veritext.com



© 00 N o o b~ W N P

N DN N NN P R R P R B R R R
g h W N P O © 0 N O O » W N P O

69

Yeabh.
MS. CARTER:

And it's been great. Jason serves on one

or two, |I'mnot sure how many.
MR. LANCLCS:

Fundi ng.
MS. CARTER

Fundi ng, okay.
M5. CORM ER

The nost i nportant one.
MR, LANCLOS:

The inportant one.
M5. CORM ER

And, | ook, we've also got nenbers of our
| egi sl ature on that funding group, which is
very inportant. Those are key, because if
they think it's their idea, you know, they're

nore apt to hold that baton.

MS. CARTER
Yeah.

M5. CORM ER
No, but --

M5. CARTER

So it really is a great segue into the

work that we're doing there, and then also the
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why behi nd sone of the changes and shifts that
we' re making, and then also realizing the tine
spent in the two different rolls and
capacities and really being able to
prioritize, especially for our ports that are
serving on two conm ssions and boards and
whatnot, let's figure out the right placenent
and make sure that we do have the integration
back and forth, but being able to refine those
and elim nate redundanci es where we can.

CHAI RVAN RUSOVI CH

| want to just capture this nonent for a
m nute. You know, sonetinmes | feel, maybe you
feel the sane way, on too nmany issues, we
becone sort of the resident historians, right,
been around too | ong.

MR, HARDVAN:

That is scary.
CHAI RVAN RUSOVI CH:

But | do have to say that the interesting
thing is we've watched over the years where
this whole issue of the project prioritization
for ports was really just sort of swept under
the rug, right, well, let's go fight over the

port prioritization noney, the smaller anounts
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of noney and let's battle anong ports and
stuff like that for a small anmount. And |
think you framed it really well, one billion
since 1989, that is a powerful stat.

And | think it's really refreshing to see
that these changes that are now being done to
I nprove and aneliorate the whol e process, and
I nstead of brushing it under the rug and
saying, well, LABIC doesn't really -- LABIC
really shouldn't do that, let's just forward
and let's have the next neeting and the next
neeting and then have the ports be fighting
over a small nunber of, you know, port
prioritization, instead to back up and say,
we're going to do this in a much bigger,
bol der way - -

M5. CARTER

Yeah.

CHAI RVAN RUSOVI CH:

-- and we have conm ttees that | ook at
this. W realize that the funding is not
adequate. W're going to approach this in a
much nore diligent, sophisticated manner, |
think that's really refreshing for the State

of Louisiana that it's being done. And nmany
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of us has watched this | angui sh over the
years, | think it's really nice to see. |
think we'll see where the process ends up.
But, boy, it's really refreshing to see that
we're comng in here and then recogni zi ng that
we have got to fund the ports, the ports need
nmore i npetus, they need nore funding, they
need nore nuscle fromthe State. And that at
the sane tinme, the international side needs
more nuscle fromthe State.

We're bol stering our board. W're
bui | ding up our, you know, outreach. And it's
just a nice conbination and it's refreshing to
see. So thank you very nmuch for those
conment s.

M5. CORM ER

Thank you. Teameffort.

CHAI RMVAN RUSOVI CH

Yeah.
M5. CORM ER

| will add, | have infiltrated Texas.
CHAI RMAN RUSOVI CH:

Yeah.
M5. CORM ER

|'ve becone quite close friends with ny
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counterpart in Texas, who is just an open
book.
CHAI RVAN RUSOVI CH:

Ckay.
M5. CORM ER

And | don't think she knows what's
com ng, but she has shared a | ot of
information with ne. |'ll be making a visit

to Austin to visit with her and get sone nore

inside information. | was net wth open arns,
whi ch may be, again -- well, | just --
unassum ng, | don't know. She just opened

t hose doors wi de open for ne. So | hope to
conme back with sone really good information.
CHAI RMAN RUSOVI CH:

Good.
M5. CORM ER

Because, again, we maybe don't need to
re-create the wheel.
CHAI RMAN RUSOVI CH:

Yeah, right.
M5. CORM ER

We can share sone trade secrets from
Texas.
CHAI RVAN RUSOVI CH
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That's right. Good stuff.
M5, CORM ER

But thank you for your comrent.
CHAI RVAN RUSOVI CH:

Great. Thank you.

MS. CARTER:

And thank you for your service here with

us.
MR, HARDVAN:

Thank you.

CHAI RVAN RUSOVI CH

Yeah, thank you.
MR, HARDVAN:

We've got the Morrison -- Harrison, you
want to just give just a brief little update
on the Mrrison, where we are on that, if you
so choose.

MR, CRABTREE:

Yeah. No, absolutely. So | can't
remenber if |1've nentioned this at previous
meetings, but all five of the deep draft from
Bat on Rouge down to Pl aguem nes have j oi ned
forces wwth the Wrld Trade Center to really
do a conprehensive analysis of the |ower

M ssi ssippi River, so |looking at all aspects
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of cargo, so great bulk haul, Iiquid,
container. Wat are those comopdities that we
are not capturing that we need to be
capturing? Wat are those econonic
devel opnent opportunities, whether it be in
energy, agriculture, opportunities in North
Loui siana to really grow the | ower M ssissippi
Ri ver?

So we've been working with a consultant,
John Martin, who |"'msure a | ot of you have
heard of. He's kind of a top maritine
consultant in the country, and he's done all
the major ports he's done econom c i npact
studies for. So that report, we're going to
be -- it's pretty nuch done, but we're going
to be publicly releasing it at the Powell
annual conference March 25th or 26th, | can't
remenber which date for that week of March. |
think there's a lot of really useful
information in there, a lot of good action
itens for our maritime community and our
econom ¢ devel opnent partners as well.

For us, it gives us an opportunity, and
|"msure for LED as well, when we're traveling

internationally to look at this report and
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say, okay, this report is identifying this
val ue- added sector that we need to be going
after or this commopdity that we need to be
going after. So in ny know edge, a report
i ke this has never been done.

Jay, you nmay --
MR, HARDVAN:

| " ve never.
MR. CRABTREE:

But nobody has been able to find a joint
report.

MR, HARDVAN:

| haven't been here as long as G egq.

Now, he m ght know.
MR CRABTREE:

Soit's areally good report and, again,
| ooks at all aspects. And it also, what |
think is inportant, it |ooks at what are our
weaknesses. So what is Houston and Mbile
doing really well and sone of these other city
ports that we are not doing that we need to go
after or that we can do to inprove? So |
think it's not just a marching orders forward,
but it's | ooking at what we need to do as a

region or as a state to inprove.
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M5, CARTER
Yes. Thank you.
MR. CRABTREE:
It's a very |long report, 156 pages.
MR, HARDMAN:
We're |l ooking forward to that.
CHAI RMAN RUSOVI CH:
G eat .
MR, HARDVAN:
And good to work on it.
M5. CORM ER
John Martin is quite thorough.
MR. CRABTREE:
Yes.
M5. CORM ER
He's the right man for the job.
CHAI RMAN RUSOVI CH
Ch, yeah. He's -- well, that's again,
great exanple. Thanks for pointing that out.
G eat exanple of coll aboration again and steps
in the right direction.
M5S. CARTER
Yes. And it's great -- any other
comrent s about Ports and Wat erways | nvest nent

Comm ssion? Questions or anything?

Veritext Louisiana- CRLA/goDEPO cs-Louisiana@veritext.com
A Veritext Company www.veritext.com



© 00 N o o b~ W N P

N DN N NN P R R P R B R R R
g h W N P O © 0 N O O » W N P O

78

M5, CORM ER:

| wll say, we plan on the Conm ssion to
utilize that report as part of what we hand
over to a consultant. So not only the
priority list that cones fromthe Conm ssion
and the jury of peers, the Legislative
Auditor's report from 2024 on ports, which is
all self-reported information fromthe ports,
so it should be good data. And there are a
few other things that exist kind of |ike that,
not that nagnitude, of course, but we're going
to coll aborate as nuch data as we can to hand
over. So it's not just, you know, the
Comm ssi on deciding, right.
MR. HARDMAN:

Yeah. So you can call that supporting

docunent ati on --

MS. CORM ER:
Yeah. Yeah.
MR. HARDMAN:

-- to which direction you should be
trying to nove in.
M5. CORM ER

Yeah.
CHAI RVAN RUSOVI CH
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Well, Julia, you may al so want to | ook at
or provide to themthe LABIC master plan that
was done |last year, but | think that this
Board approved that plan and spent a |ot of
time on it.

M5. CORM ER

Ckay.

CHAI RMAN RUSOVI CH

And | don't think there've been any
obj ections fromthe new Adm nistration to that
plan. | think they |ooked it over and agreed.
MB. CARTER

Yeah.

CHAI RVAN RUSOVI CH:

It's a much nore macro plan that says --
MR, HARDVAN:

Br oader scope.

CHAI RMVAN RUSOVI CH

Mor e br oader scope.
MR, HARDVAN:

But, you know, it dovetails into Martin's
report as well.
CHAI RVAN RUSOVI CH:

|t does.
MS. CARTER:
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Vell --
CHAI RVAN RUSOVI CH:
And it's -- you know, you can get if from
LED, but it's -- | don't travel around with
it.
M5. CORM ER
Yeah.

CHAI RMAN RUSOVI CH

But it's a nice -- and we spent a | ot of
time on sort of --
MR, HARDVAN:

Focusing on it.
CHAI RVAN RUSOVI CH:

It was done and not as conprehensive, but
it's a broad positive stroke.
M5. CORM ER

Sur e.
CHAI RMVAN RUSOVI CH

And | think it would help in terns of
weaving in the international side into that
al so.
M5. CORM ER:

Yeah. And really, and like | said, the
focus being on the deepwater ports, | nean

that's the major, large scale --
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CHAI RMAN RUSOVI CH
Yeah.
M5, CORM ER
-- large dollar investnent that we need

to focus on.

MS. CARTER:
Uh- huh.
M5. CORM ER:

So even if it includes marketing efforts
or --
CHAI RMAN RUSOVI CH

It does.
M5. CORM ER

-- such as that, | think that's going to
come in the second phase, but it needs to be
tal ked about now.
CHAI RMAN RUSOVI CH

G eat .
M5. CORM ER

Because it's sonmething that we'd love to

get started on i mediately, but we really need

to grasp what we physically need first.
CHAI RVAN RUSOVI CH:
Well, can we nake sure we get that to

her ?
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MR CARTER
Yes.
M5. CORM ER

Awesone. Thank you.
MB. CARTER

Ckay. So the next update that | have is
around the international offices. So, again,
| tal ked about the upcom ng strategic plan
t hat we shoul d have published m d-March. What
| anticipate comng out of that is a focus on
seven particular sectors, and so I'mgoing to
share those with you. They could potentially
change, but we what we antici pate those seven
focus target sectors being agribusiness,
def ense and aerospace, energy, |life sciences,
| ogi stics in warehousing, professional
servi ces, and technol ogy.

And so what we wll do Harrison, Geg, us
as a full teamhere is really | ook at the
robust international trade and commerce data
t hat we have been able to get from MKi nsey,
as they've gone through the strategic plan and
say, which sectors are we going to focus on
froman FDI and a trade perspective, and then

where are we going to hyper focus that
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I n-mar ket representation. And in certain
areas, does it possibly ook different, say
Australia, which is a very large country to
cover, than maybe in Europe where we can have
one dedi cated person that's able to nove a bit
qui cker and be a bit nore ninble. And then,
what does Asia | ook |ike when Japan and Korea
don't necessarily like having one
representative for both countries?

So we'll start to explore those really
with the why behind it being driven by sector
al i gnment and then, of course, the
i nternational opportunity in those key target
areas. So, hopefully, within the next, 1'd
say nonth and a half, we will have really
great progress. So be on the | ookout for sone
communi cati ons there.

Harri son, do you want to add anything or
G eg?

MR. CRABTREE:
No.
CHAI RVAN RUSOVI CH:
No, | think you covered it.
MS. CARTER:
kay. GCkay. And then the last thing |
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had today was just planned neetings. And so
we have those commtted to for the renai nder
of the year, May 21st, August 20th, and
Novenber 19th. And I, again, acknow edge and
apol ogi ze that | ast week's reschedul e was
forced upon ne and, therefore, forced upon all
of you, and I'mgoing to do everything | can
to make sure that that doesn't happen and that
we stick with those dates that we agreed upon
In our last neeting. So, again, My 21st,
August 20t h, and Novenber 19th is what we're
| ooking at for upcom ng neetings.

Al right. WlIl, then Chairman, |I'm
going to turn it over to you.
CHAI RMAN RUSOVI CH:

Great. Any public coments?

Yes, sir?
MR, RENTHROPE:

Good norning, everyone. M nane is Jon
Rent hrope. | own a conpany called Cajun Fire
Brewi ng Conpany, a manufacturing conpany. |
just want to give ny roses to the team at LED.
| see a lot of famliar email exchanges. [|'m
going to be participating in the |[argest food

and beverage expo in Asia called Food Expo
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next week right after Mardi G as.
MS. CARTER

You' ve got a busy couple of weeks ahead
of you.

MR. RENTHROPE:

Yes, ma'am W attract the interest of a
rather large retail chain called A& in Japan.
It's the equivalent to Publi x.

MS. CARTER

Yeah.

MR.  RENTHROPE:

And we introduced unknow ngly a product
to the Asian market, honey ale, that they
hadn't been famliar wth.

M5. CARTER

Uh- huh.
MR. RENTHROPE:

It's our flagship, so we're going up
there. |1've invested quite heavily into the
14 acre commerci al devel opnent, and we're
streamining and creating food and beverage
entities on that property in New Ol eans East
and we're also attracting (inaudible)
conference to New Ol eans. So anyone that

feels that they can assist ne, please assist
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me in that.
MS. CARTER

Have you been engaged with India Bellard
on our team who manages our State Trade and
Export Program STEP?
MR. RENTHROPE:

| have.
M5, CARTER:

Ckay. Excellent.
MR.  RENTHROPE:

State Trade and Export Program has been
very key to us --
MS. CARTER:

Yes.
MR. RENTHROPE:

-- getting access to getting resources to
the office.
MS. CARTER:

Excel | ent.
MR. RENTHROPE:

| wanted to thank you all for that.
M5. CARTER

Okay. Perfect. Thank you. | just
wanted to nmake sure that you had that

resource.
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M5, CORM ER

|'"d | ove to know nore about how you
unknowi ngly introduced a product to them
Soci al nmedia, was it social nedia?

MR, RENTHROPE:

It's our flagship. So we went out there
and we were selling it and they was |ike,
honey and beer, and it just kept escal ating.
We got transl ators.

CHAI RVAN RUSOVI CH:

VW w.

MR, RENTHROPE:

Yeah, we made a pretty inpressible

I npact .
CHAI RMAN RUSOVI CH:

What a great story.
M5. CARTER

That is. thank you for com ng today and
sharing that.

CHAI RMAN RUSOVI CH:

Thank you.
MR RENTHROPE:

Thank y'all.
M5. CARTER

We're thrilled to hear those success
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stories.
CHAI RVAN RUSOVI CH:

| do want to tell you again and
enphasi ze, Paige and her team are just
i ncredi ble at any help you need with that, any
resources you need, any sort of guidance, or
anything like that you need. And in the
future, we'll have an office out there. So,
you know, you can then have that office and
intertwine. That is exactly why we want to
have an office in Japan. That's one of our
target countries.

So in the next six nonths or so, we'll
have the | ongest, we'll have an actual
representative that you can al so be
comruni cating wth.

MR. RENTHROPE:

"1l take you up on that. |[I'll be
(i naudi bl e) in six nonths.

CHAI RVAN RUSOVI CH:

Thank you very nuch.
M5. CARTER

Thank you.

CHAI RVAN RUSOVI CH:

Any ot her coments?
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MR COLE:

| just want to --
CHAI RVAN RUSOVI CH:

Wth respect to the Board -- yeah, | want
to cone back to you, N cholas. Yeah, you
al ways close with sone --
MR COLE:

No, again, | just wanted to actually take
a quick opportunity to thank Pai ge and her
team for com ng out in Decenber for our LAFA

Board neeti ng.

M5. CARTER:
Uh- huh. Yes.
VR. COLE:

And we had a great day introducing her
teamas well as a lot of local officials to
our Lacassine Industrial Park out there and
just the opportunity to showase sone of the
benefits that we had. The last Cuba trip was
very productive for our rice farners and stuff
as they continue to increase the deals and the
opportunities and stuff for their market out
there as wel | .

MS. CARTER:

What was it? Sixty percent of the
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nation's grain com ng through our port, so

unbel i evably i nportant.

M5. CORM ER
Absol utel y.

MS. CARTER
Ckay.

MR, BLACKWELL.:

And |'m Hugh Bl ackwell w th Bl ackstar
Diversified. This is Chad Richer with
Bl ackstar. W're a recipient of the STEP
grant --
M5. CARTER

Excel | ent.
MR, BLACKWELL.:

-- to work in Guyana. W were on a
m ssions trip a couple of years ago and we are
steadily developing. And | want to thank you
guys for supporting that and providing us with
t hose resources.
MS. CARTER:

Absol utel y.
MR, BLACKWELL:

And | think, Brenda, if |I'mnot m staken,
you were on the trip with us.
MS. STELLY:
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| was on the trip too, yeah
MR, BLACKWELL.:

Awesone.

MS. STELLY:

Actual ly, the oil and gas show was | ast
week and one of ny enployees went to it in
Guyana.

MR, BLACKWELL.:

The energy conference.
MS. STELLY:

Ri ght. Exactly.

MR BLACKWELL.:

And we've been asking for sone additional
resources to that endeavor. So that STEP
grant has aided us in, you know, increasing
our capacity, adding sone additional folks.
And we are putting a |larger focus on getting
our products over there this year, so...

CHAI RVAN RUSOVI CH:

What is the business nodel? Wat is it
cal | ed?

MR BLACKWELL.:

So we distribute power distribution
products, transforners, switch gears, nobile

controls as well as traffic safety and control
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equi prent .
MS. CARTER

Uh- huh, val ue add, yeah
MR, BLACKWELL.:

W do a lot of work in the state with
DOTD direct selling a significant anmount of
products, traffic controls.
MR RI SHER:

Mass arm pol es.
MR, BLACKWELL.:

Mass arm pol es.
MR. Rl CHARD:

Si gnal i nterchanges.
M5. CORM ER

Tell nme the nane of the conpany again.
MR. Rl CHARD:

Bl ackstar Diversified.

M5, CORM ER:

Bl ackstar. Very good.
MR, BLACKWELL.:

So thank you guys for that and we're
| ooking to grow in overseas international.
MS. STELLY:

Guyana is an incredible market. | nean

getting in at the right tine.
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MS. CARTER:
Yeah, it is.
CHAI RMVAN RUSOVI CH:

Yeah, on the energy sector in particular,

it's --
MB. STELLY:

A |l ot of opportunities.
M5. CARTER:

See, this is the value that we need to be
seeing both in board nenbers and the public
comng to these neetings. So | can't -- to ny
know edge, have we had STEP recipients outside

of board nenbers cone?

MS. STELLY:
What is that?
M5. CARTER
The public, | nean | can't thank y'all

enough for being here today.
CHAI RVAN RUSOVI CH:
Ri ght .
MS. STELLY:
| feel like this is such a great |earning
opportunity.
M5. CARTER
Yeah.
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M5. STELLY:
| nmean |'ve taken, |ike, 22 pages of
notes. It's fascinating. Al that you all

are doing, it's incredible.
MS. CARTER

Wel |, thank you. And thank you all for
comng. | would ask, as many of these that
you can be present at, as we're thinking
through these, it's inportant that your voices
be heard and thank y'all for comng. 1|'ve
never heard.. .
MS. STELLY:

| hate m ssing a neeting.

MS. CARTER:

Well, we're not going to m ss neetings.
MS. STELLY:

Yes. | don't think |'ve ever m ssed a
neet i ng.

CHAI RVAN RUSOVI CH:
And | think with the State and bui | dup,

it's a public and private partnership effort.

So, again, anything the State can do, | know
that we're all in for you
M5. CARTER

Yes. Absolutely.
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CHAI RMAN RUSOVI CH

| mean this is exactly what we're trying
to build nore of a business to governnent
approach and sort of having that weave into
one. So thank you all and good |luck with your

busi nesses.

MR, HARDVAN:
No doubt .

MS. CARTER
Yeah.

CHAI RMAN RUSOVI CH

Ckay. Any ot her comments?

Motion to adjourn? Geat. So noved.
M5. CARTER

Thank you, Chairnman.

(WHEREUPON, THE MEETI NG ADJOURNED. )
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REPORTER'S CERTI FI CATE
|, KELLY J. DOM ANO, a Certified Court
Reporter, Certificate #23035, in good standing with
the State of Louisiana, as the officer before whom
this neeting was taken, do hereby certify that the
foregoi ng 95 pages;

That this testinony was reported by ne in
st enogr aphi ¢ machi ne short hand by Conputer- A ded
Transcription, transcribed by ne or under ny
personal direction and supervision, and is a true
and correct transcript to the best of ny ability
and under st andi ng;

That the transcript has been prepared in
conpliance with transcript format guidelines
required by statute or by rules of the Board, that
| have acted in conpliance with the prohibition on
contractual relationships, as defined by Louisiana
Code of G vil Procedure Article 1434 and in rules
and advi sory opinions of the Board; that | am not
of counsel nor related to any person participating
in this cause and amin no way interested in the

outcone of this event.
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This certification is valid only for a
transcript acconpani ed by ny handwitten or digital
signature and the inmage of ny State-authorized seal

on this page.

Si gned: %/4 %@M

KELLY J. DOM ANO, CCR
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